
 

 

 

 

 

League of Women Voters of New York State 

62 Grand Street, Albany NY 122013 

(518) 465-4162 lwvny@lwvny.org 

Pre-Budget Lobbying Packet  
 

TO:               Local League Presidents/Action Chairs 

FROM:         Sally Robinson, VP Issues and Advocacy, sally.s.robinson@gmail.com  

Carol Mellor, Grassroots Director, carolmellor140@gmail.com 

Laura Ladd Bierman, Executive Director, laura@lwvny.org  

 

Pre-budget legislative lobbying in the district office should be scheduled between February 13th and 

February 25th. This year we are focusing our pre-budget lobbying on funding for early voting. However, 

we are also highlighting some significant campaign finance and ethics proposals in the budget so you can 

be prepared to discuss these as well.  We are giving you a one-page summary of what the League believes 

are essential campaign finance and ethics reforms that can be left with your legislator.  We expect that 

some of these items (not directly impacted by the budget) will likely be the primary focus of our post-

budget lobbying.  

What’s Inside: 

Materials for Legislators: 

Voting Reforms 

● Passed Voting Reforms 

● Early Voting Budget Testimony One Page 

● Early Voting Full Budget Testimony 

 

 

Campaign Finance and Ethics 

● Essential Campaign Finance and Ethics Reforms One 

Page  

● Campaign Finance and Ethics Reform Grid  

(can be left behind with legislator)   

 

Materials For League Members: 

● Tips for Lobby Visits 

● Lobby Check List 

● Response Form  

 

Last year, we asked local Leagues to advocate for early voting legislation and $7 million in implement 

funding in the 2018 budget. This year, the legislature has already passed an early voting bill that will take 

effect for the 2019 general election. The League is shifting its focus to advocating for funding for the new 

statue. 

 

The League has estimated the initial cost of early voting implementation to be $9.3 million. This estimate 

does not include the cost of new voting equipment or technology upgrades. In this packet we have 

included a summary of voting reforms passed by the legislature, a one page breakdown of our estimated 

cost for early voting, and the full testimony the League presented before the Joint Budget Committee on 

Public Protection.  

 

In addition to early voting funding, we have included background materials on significant campaign 

finance and ethics proposals that were included in the Governor’s Executive Budget and League positions 

relating to them. If you would like to see all of the executive budget items relating to campaign finance 

and ethics issues, you can access them at https://www.budget.ny.gov/pubs/archive/fy20/exec/artvii/gger-

artvii-ms.pdf. 
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This exchange of information benefits the state League in its efforts to develop strategies that promote 

funding for early voting. Our influence in Albany depends on your contact with your state Senator and 

Assemblyperson(s).  They know you elect them!  If you haven’t done so already, set up an appointment 

to see your state Assemblyperson(s) and Senator.  Seeing a staff person is fine. 

  

This Packet is available on the state League homepage, www.lwvny.org, Please return the attached form 

to the League office following your meeting, by mail, fax or email with an attachment. You should feel 

free to rely on the main points in this document and the handouts for your visit, but more background 

information is available online on our website for your reference.   
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Passed Voting Reform Legislation  

 
Voting is about to get easier for New Yorkers.  New York has long been behind most of the country when 

it comes to voting.  Our election laws were archaic making it difficult for people to vote and resulting in 

low voter turnout. However, both the Assembly and Senate passed 7 election laws bills. Five of these 

reforms have been signed into law by Governor Cuomo. However, not all are effectively immediately and 

some will require additional money to be added in the state budget.  

 

1. EARLY VOTING. Will take place for the first time in New York.  (Thirty-eight states and 

District of Columbia have already instituted in person early voting.) Voters will be able to vote at 

designated poll sites 10 days prior to election day. Each County Board of Elections will follow 

the law designating the number of and placement of the early voting poll sites and notify voter of 

the days, hours, and locations of the early polling sites.  

 

This act will take effect immediately and first apply to the 2019 general election: i.e., early voting 

will begin Oct. 27, 2019 and go through Nov. 3, 2019.  All polls will be open Election Day Nov. 

5, 2019. 

 

2. PRIMARY CONSOLIDATION. Amends certain deadlines so NY is in compliance with the 

federal Military and Overseas Voter Empowerment  (MOVE) Act.  Moreover, this act combines 

federal and state primaries into one primary the fourth Tuesday in June.  This prevents NY from 

having to go to two primaries for federal elections in nonpresidential years and three primaries in 

presidential years, saving state about $25,000,000. In addition to cost savings, it should increase 

voter turnout.   

 

This act will take effect immediately although in 2019 being an off year election, there will not be 

need to combine primaries as only one primary day. 

 

3. SAME DAY VOTER REGISTRATION. Would allow voters to register and vote on Election 

Day.  In order for this to become law, the NYS Constitution (which requires registration to vote 

to be completed at least 10 days before Election Day) needs to be amended. Changing the 

Constitution would require the same bill that passed this year to be also passed in both the 

Assembly and Senate in the Leg session following the 2020 general election, and then being 

passed by voters in a referendum in 2021.  Therefore, first time this could go into effect would be 

in 2022.  

 

Currently, New Yorkers need to be registered 25 days before Election Day. 
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4. NO- EXCUSE ABSENTEE VOTING. Would remove need for a cause for absentee ballot 

voting. Currently in NY, you can request absentee ballot for six reasons: absence from county on 

election day; temporary illness or physical disability; permanent illness or physical disability; 

duties related to primary  

 

care of individual(s) who are ill or disabled; patient or inmate in VA; or detention in jail/prison 

awaiting trial, action by grand jury or convicted of crime which is not a felony.   

 

Currently 28 states and the District of Columbia allows voters to vote absentee without a cause.  

No-excuse absentee voting would require a constitutional amendment and could not take place 

until also passed in both the Assembly and Senate in the Leg session following the 2020 general 

election, and then being passed by voters in a referendum in 2021sing both houses in 2020 and 

then passing a referendum in 2021.   

 

5. PREREGISTRATION FOR 16 AND 17 YEAR OLDS. Currently the only time 17 year olds 

can register to vote is if they are turning 18 in that calendar year even if their birthday is after 

Election Day.  This new bill would allow 16 and 17 year olds to preregister.  The voter 

registration form would be modified to include space where there is an explanation of 

preregistration and allow for form to be pending.  

 

This act would not take effect until January 2020. 

 

6. STATE-WIDE VOTER REGISTRATION TRANSFER. Provides that the Board of Elections 

would transfer the registration and enrollment of a voter appearing on a statewide voter list to 

wherever they move in the state.  This would enable voters who move to a different county in NY 

to vote on an affidavit ballot even if their new county was not notified of the change of address 

and have their vote counted.  Currently it is up to the voter to reregister in new county to where 

they move.  

 

This act will take effect 60
th
 day after it becomes law. 

 

7. CLOSURE OF THE LLC LOOPHOLE. Will change way that candidates can run and fund 

their campaigns.  This will eliminate the loophole which has allowed corporations to pour almost 

unlimited money into races through limited liability companies. According to this bill, each 

limited liability company that makes a contribution or expenditure for political purposes will need 

to file the identity of owners in the limited liability company and the proportion of their interest 

with the NYS Board of Elections.  

 

This act will take effect on seventh day after it becomes law. 
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The Cost of Early Voting in New York State 

The newly passed early voting legislation will allow for 145 early voting poll sites (1 per 50,000 

registered voters) over a period of 9 days with 8 hours of weekday early voting and 5 hours of weekend 

early voting.  

Based on these figures, the League of Women Voters estimates the cost of early voting to be $9.3 million 

for implementation in the 2019 general election. The cost areas are as follows: 

1) Poll Sites: 

With the assumption that each county will use its own county board of elections office as one of its 

poll locations, 83 more locations will have to be acquired for the 9 day period. The State Board of 

Elections stated that counties pay over $100 to rent poll locations on election days. This estimation is 

based off an average rental cost of $200. 

Poll Site: 

83 Locations 

9 days of early voting 

$200  

 $               149,400 

2) Staffing and Training : 

There is nothing in the early voting statue declaring a minimum or maximum number of election 

inspectors. New York State election law mandates 4 inspectors per election district but it would be 

impossible to enforce that mandate over the early voting period. The new law does state that voter’s wait 

time should not exceed 30 minutes. This estimation is made with an assumption of 10 inspectors per poll 

site at $200 per day, after completing the mandated training session for which they are paid $100.  

Staffing: Training:    

$200 per day $100 (onetime payment)    

9 days 10 inspectors   

10 inspectors  145 sites    

145 sites  Total:  

$2,610,000  $145,000  $2,755,000  

 

There is nothing prohibiting county boards of elections from using existing staff or paying workers hourly 

rather than a flat rate. These regulations have not yet been discussed by the Stat Board of Elections. 

3) Voting Equipment 

The League cannot make an estimate as to the cost of new voting equipment or technology. Some 

counties will need to purchase new voting machines that can handle ballots from a larger number of 

election districts. Without knowing the exact number of counties who will face this issue we cannot make 

estimation as this time.  
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An essential component that would greatly benefit New York State’s early voting period is electronic poll 

books. Electronic poll books will allow greater ease and accuracy during the early voting period. These 

electronic voter rolls will have long term cost savings after their initial investment. There are several 

vendors who provide electronic poll books for states; a report by Florida State Association of Supervisors 

of Elections estimated the average price per electronic poll book device is $1,156.
1
 If only taking the 145 

early voting poll sites into account, the cost of two electronic poll books per site would be $335,240. The 

true estimation for the cost of electronic poll books will be far beyond this amount. There are additional 

costs outside of poll book hardware including program software, cyber security, and training.  

 

4) Security 

Voting machines and ballots must be secure throughout the period of early voting. Our estimation 

accounts for security for all 145 poll sites over the 9 days of early voting. There is a potential for cost 

savings for counties who use their board of elections office as a poll site but there is also a potential 

increased cost for counties who remove and transport voting machines and ballots each day of early 

voting. To account for this difference we calculated under the assumption that all 145 sites would require 

24 hours of security.  

Security General:     Security Over Night:     

$30 per hour 

$45 for weekends (time and a 

half)   $45 (time and a half)     

8 hour week day 5 hour weekend   16 hour week day 21 hour weekend   

5 days 4 days   5 days 4 days   

145 sites 145 sites  Total 145 sites 145 sites Total  

 $      174,000   $                               130,500   $ 304,500   $             522,000   $      548,100   $ 1,070,100  

     Total: 

      $ 1,374,600  

5) Education 

The State Board of Elections estimated that a state-wide mailing to voters alerting them of the new early 

voting statute could cost as much as $5,048,500. This would be a onetime cost that would not need to be 

spent for future early voting elections. 

 

Total Cost Estimation:  

  General Election 2019 

Poll Site $149,400.00 

Staffing and Training $2,755,000.00 

Security  $1,374,600.00 

Voter Education $5,048,500.00 

Total $9,327,500.00 

                                                
1
 “Today’s e-poll Books: What’s New What’s Not What’s Missing” Florida State Association of Supervisors of 

Elections. https://www.myfloridaelections.com/portals/fsase/documents/Todays%20e-Poll%20Books.pdf 
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JOINT LEGISLATIVE PUBLIC HEARING 

ON 2019-2020 EXECUTIVE BUDGET PROPOSAL 

PUBLIC PROTECTION 
 

TESTIMONY TO THE JOINT FISCAL COMMITTEES OF THE 

NEW YORK STATE SENATE AND NEW YORK STATE ASSEMBLY 

January 29th, 2019 

Hearing Room B, Legislative Office Building, Albany, New York 

 

Introduction 

Each year, the League of Women Voters of New York State submits testimony to the Joint Legislative 

Committee on Public Protection regarding New York State’s antiquated election infrastructure and 

operations. This year, we are pleased that the state Legislature has already passed a package of voting 

reforms to address many of these issues. We congratulate both houses for being so swift in passing these 

much needed reforms.  

 

Although we are happy to see these reforms signed into law, we implore the Senate and Assembly to 

allocate funding for these reforms to prevent an unfunded mandate on county governments. The 

Legislature should include sufficient funding in their final budget proposals for this year and future years 

to support a smooth transition to implementing these critical voting reforms.  

 

Early Voting Cost 

Last year the Governor’s office estimated early voting would cost the state $7 million. Although this was 

a reasonable projection at the time, the League has conducted more research on the state’s actual cost 

projection for early voting. After taking into account several cost factors and the policy which has been 

signed into law, the League estimates the base cost of early voting in New York State, for a November 

2019 implementation date, without technology upgrades, would be as much as $9.3 million.  

 

The League has identified five major cost drivers associated with early voting. These costs include poll 

sites, staffing and training, voting equipment, security, and voter education.  

   

1) Poll Sites 

It is difficult to predict the exact cost of poll sites within New York State but it is possible to predict the 

number of early voting poll sites that will appear within the state. Based on the new legislative mandate, 

the State Board of Elections estimates that the state will have a total of 145 early voting polling 

locations.
2
 Of the 62 counties, only 40 will be required to open a single poll site. These counties could 

arguably utilize their county board of elections office as a poll site. The remaining 22 counties will 

require a total of 105 sites, with the assumption that each county will utilize their county board of 

elections as one of their designated polling locations, the total number of sites is lowered to 83.  

 

 

 

 

                                                
2
 The New York State Board of Elections. Testimony Before the New York State Assembly Standing Committee on 

Election Law. November 15, 2018.  
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Currently, one third of county boards do not pay for poll sites, those that do pay at least $100 per site, per 

day and potentially as much as $200.
3
 Based on this estimate, the total cost of poll site rental could be 

between $74,700 and $149,400 per election. 
  

Poll Site 

83 Locations 

9 days of early voting 

$200  

 $               149,400 

 

2) Staffing and Training 

The State Board of Elections reported that the average pay for election inspectors is approximately $200 

per day. Inspectors will also require training for which they will be paid an estimated $100. For the 145 

early voting sites, with an assumption of a minimum number of 10 inspectors per poll site, per day, the 

estimated cost for poll workers would be $2,755,000 per election. 

 

Staffing Training    

$200 per day $100 (onetime payment)    

9 days 10 inspectors   

10 inspectors  145 sites    

145 sites 

 

Total:  

$2,610,000  $145,000  $2,755,000  

 

 

3) Voting Equipment 

New York State’s current voting machines are becoming outdated and inefficient. Voting machines for 

early voting will need to process a larger number of ballot styles because many election districts will be 

housed at a single poll location. Some counties may need to purchase additional equipment to account for 

these differences.  

 

An essential component that would greatly benefit New York State’s early voting period is electronic poll 

books. Electronic poll books will allow greater ease and accuracy during the early voting period. These 

electronic voter rolls will have long term cost savings after their initial investment. There are several 

vendors who provide electronic poll books for states; a report by Florida State Association of Supervisors 

of Elections estimated the average price per electronic poll book device is $1,156.
4
 If only taking the 145 

early voting poll sites into account, the cost of two electronic poll books per site would be $335,240. The 

true estimation for the cost of electronic poll books will be far beyond this amount. There are additional 

costs outside of poll book hardware including program software, cyber security, and training.  

 

                                                
3
 The New York State Board of Elections. Testimony Before the New York State Assembly Standing Committee on 

Election Law. November 15, 2018. 
4
 “Today’s e-poll Books: What’s New What’s Not What’s Missing” Florida State Association of Supervisors of 

Elections. https://www.myfloridaelections.com/portals/fsase/documents/Todays%20e-Poll%20Books.pdf 
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Without knowing the exact proposal for electronic poll books in New York State the League cannot 

recommend a cost estimate but believes they are critical to realizing the promise of early voting.  

 

4) Security 

Security costs associated with early voting account for both, security of the ballot and security of the poll 

site itself. Several counties utilize local police or sheriffs on Election Day. For counties not utilizing their 

local board of elections office as a poll location, voting machines and ballots will need to be secured 

either by returning the machines to a secure location or by a hired officer. A reasonable estimate of the 

rate for a security officer is around $30 per hour. Assuming each of the 145 sites will utilize one officer 

per day of early voting, the estimated cost for general security is $304,500. This cost estimate accounts 

for five hour weekend early voting (assuming time and a half for weekends) and eight hours of weekday 

early voting.   

 

Using these same considerations, the additional cost for overnight election equipment security could be as 

much as $1,070,100 bringing the total cost of security personnel to $1,374,600 per election. This cost 

does not take into account cost savings if counties utilize their own offices and do not require security. 

However, this cost also does not account for secure transportation of ballots and voting machines should 

counties choose to house them at alternate locations during off hours.  

 

Security General     Security Over Night     

$30 per hour 

$45 for weekends (time and a 

half)   $45 (time and a half)     

8 hour week day 5 hour weekend   16 hour week day 21 hour weekend   

5 days 4 days   5 days 4 days   

145 sites 145 sites  Total 145 sites 145 sites Total  

 $      174,000   $                               130,500   $ 304,500   $             522,000   $      548,100   $ 1,070,100  

     
Total: 

     
 $ 1,374,600  

 

 

5) Voter Education 

This year it will be crucial to alert voters to these new policy changes. Boards of Elections typically mail 

voters an informational notice each year. In 2012, the Board reported spending $3,621,750 on mailings to 

voters.
5
 The Board also noted that larger mailings to voters could cost as much as $5,048,500.  

 

There would be a need for additional educational measures but these could be provided for free in the 

form of media notices and through advocacy groups.  

  

                                                
5
 The New York State Board of Elections. Testimony Before the New York State Assembly Standing Committee on 

Election Law. November 15, 2018. 

mailto:lwvny@lwvny.org


 

 

 

 

 

League of Women Voters of New York State 

62 Grand Street, Albany NY 122013 

(518) 465-4162 lwvny@lwvny.org 

  General Election 2019 

Poll Site $149,400.00 

Staffing and Training $2,755,000.00 

Security  $1,374,600.00 

Voter Education $5,048,500.00 

Total $9,327,500.00 

 

Conclusion 

The actual estimate projected by the League to implement early voting for the 2019 general election is 

$9,327,500. Although this cost estimate may seem initially high, after implementation of early voting this 

amount will greatly reduce over time. Additionally, now that the legislature has passed a reform to allow 

for consolidated primaries the state will be seeing a significant cost savings in election administrations. 

The New York State Board of Elections estimated a projected savings between $25 and 45 million.
6
   

 

The Legislature should consider making an addition investment in technology upgrades, including 

electronic poll books, to assist localities with implementing early voting. A matched investment of $9.3 

million would be enough funding to cover the cost of software upgrades and new election equipment.   

 

We want to once again thank the Legislature for their work on passing early voting in New York State. 

With proper funding, early voting will greatly increase New York’s low rates of voter turnout and ensure 

everyone has ample opportunity to cast their ballot. Proper funding will allow for high security of election 

equipment and ballot sanctity. The time has finally come for New York to join 38 other states and 

implement early voting in 2019.  
 

 

 

  

                                                
6
 The New York State Board of Elections. Testimony Before the New York State Assembly Standing Committee on 

Election Law. November 15, 2018. 
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Campaign Finance and Ethics Budgetary Highlights 
 

Campaign Finance Reforms 

 

 Public Financing and Reduction of  Campaign Contributions  

This Governor’s proposed public financing plan would reform the State’s campaign finance system by 

requiring increased disclosure of certain campaign contributions, reducing campaign contribution limits, 

and enacting a voluntary public campaign finance system. 

 

Summary of Provisions: 

This bill would improve the State’s current campaign finance system and enhance transparency by: 

 Requiring that statements filed by political committees include information about 

intermediaries or “bundlers”; 

 Applying a $25,000 contribution limit to so-called “housekeeping accounts”; 

 Requiring campaigns to disclose, within 60 days of receipt, any contributions or loans in 

excess of $1,000; 

 Creating a new system for public financing of campaigns and establishing contribution limits, 

as follows: 

 Statewide candidates would have a contribution limit of $12,000, or $6,000 each for the 

primary and general election; 

 State Senate candidates would have a contribution limit of $8,000, or $4,000 each for the 

primary and general election; and 

 State Assembly candidates would have a contribution limit of $4,000, or $2,000 each for the 

primary and general election; 

 Amending contribution limits for candidates not participating in the public financing system, 

as follows: 

 Statewide candidates would have a contribution limit of $25,000, or $10,000 for the primary 

and $15,000 for the general election; 

 State Senate candidates would have a contribution limit of $10,000, or $5,000 each for the 

primary and general election; and 

 State Assembly candidates would have a contribution limit of $6,000, or $3,000 each for the 

primary and the general election. 

 

Effective Date: 

This bill would take effect immediately upon enactment, however affected candidates would be eligible to 

participate in voluntary public financing beginning with the 2020 primary election. 

 

The League’s Position: 

The League strongly supports the executive budget requirement for disclosure of intermediaries or 

“bundlers.” 

 

The League has long supported voluntary public financing of campaigns and a significant reduction in 

contribution limits.  New York State has the highest contribution limit of any state with limits.  We 

believe that the contribution limits proposed in the executive budget (for those within and outside public 

financing) do not go far enough in reducing these limits.  Limits should be significantly lower, closer to 

the maximum contribution for federal office of $2,700. 

mailto:lwvny@lwvny.org


 

 

 

 

 

League of Women Voters of New York State 

62 Grand Street, Albany NY 122013 

(518) 465-4162 lwvny@lwvny.org 

 

The $25,000 limit on housekeeping accounts is also too high.  Party and political committees should have 

lower “hard” limits on contributions and stricter rules about the use of these accounts.  

 

Any campaign finance reform legislation should also address much stronger restrictions on the personal 

use of campaign funds.  

  

Contract Procurement Reforms 

 

The executive budget proposes new campaign finance restrictions on those seeking and receiving 

government contracts.  The League has long supported “pay-to-play” restrictions and would like to see 

these limits extended to lobbyists and to contributions to state committees as well as candidates. 

 

The League supports the return of auditing power to the state comptroller as a positive step in 

independent oversight of government contracting.  The state also needs for an “database-of-deals” such as 

proposed in A.2334 (Schimminger).  

 

Ethics 

 

The most glaring and noticeable absence among the reforms proposed in the executive budget was the 

failure to address in any manner the dysfunctional nature of ethics enforcement.  The entire structure, 

scope, and voting procedures of the Joint Commission on Public Ethics (“JCOPE”) need to be changed 

and improved. The appointment process of members has failed to ensure independence and effective 

enforcement.  It has become obvious since its creation in 2011 that all executive and legislative branch 

employees should be subject to its jurisdiction. Finally, a number of the executive budget proposals on 

lobbying and financial disclosure will increase the workload of JCPPE and additional funding is 

necessary to meet this increased responsibility. 
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Campaign Finance and Ethics Reforms 

 Executive Proposal League’s Position 

Campaign  

Finance  

 

 

This Governor’s proposed 

public financing plan would 

reform the State’s campaign 

finance system by requiring 

increased disclosure of certain 

campaign contributions, 

reducing campaign contribution 

limits, and enacting a voluntary 

public campaign finance 

system. 

 

The League strongly supports the executive budget 

requirement for disclosure of intermediaries or “bundlers.” 

 

The League has long supported voluntary public financing 

of campaigns and a significant reduction in contribution 

limits.  New York State has the highest contribution limit of 

any state with limits.  We believe that the contribution 

limits proposed in the executive budget (for those within 

and outside public financing) do not go far enough in 

reducing these limits.  Limits should be significantly lower, 

closer to the maximum contribution for federal office of 

$2,700. 

 

The $25,000 limit on housekeeping accounts is also too 

high.  Party and political committees should have lower 

“hard” limits on contributions and stricter rules about the 

use of these accounts.  

Contract 

Procurement 

The executive budget proposes 

new campaign finance 

restrictions on those seeking 

and receiving government 

contracts.  The League has long 

supported “pay-to-play” 

restrictions and would like to 

see these limits extended to 

lobbyists and to contributions to 

state committees as well as 

candidates. 

The League supports the creation of a Database of Deals. 

A.2334 (Schimminger). 

 

A “Database of Deals” will list all state economic 

development benefits, including grants, loans or tax 

abatements awarded to a particular business or 

organization. The “Database of Deals” will also include the 

cost to taxpayers of each job created, and create a uniform 

definition of what a “job” is across subsidy programs 

including full-time, part-time, permanent, and contract jobs. 

Ethics 

 

The most glaring and noticeable 

absence among the reforms 

proposed in the executive 

budget was the failure to 

address in any manner the 

dysfunctional nature of ethics 

enforcement. 

 

The League believes that the Joint Commission on Public 

Ethics and the Legislative Ethics Commission need to be 

replaced with one effective and independent ethics 

enforcement agency.  
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Tips For Lobby Visits 

 
PREPARATION  

 

1. Making the appointment: Contact the legislator’s district office.  Ask for a ½ hour of time, 

but accept less if necessary, and do not overstay your welcome.  Notify the legislator of the 

number in your group as well as their names, if possible.  Send a letter or e-mail confirming 

the appointment, mentioning the issues you will discuss.  If you cannot meet with the 

legislator, ask to meet with senior staff.  

 

Try to arrange for three to five League members to attend.  If your League meets with 

several assembly members or senators, be sure to have a League member who is a 

constituent present.  At least one person should be experienced in League.  League 

members well versed on the issues to be lobbied should be included when possible.  A 

new member can be included in this exciting action if accompanied by experienced 

League members.  When more than one local League is involved, try to have 

representatives from as many of the constituent Leagues as possible.  

 

2. Assigning roles: Each member of the lobby team should be assigned a specific role.  The 

following are possible assignments:  

 Researching the legislator.  Someone should be prepared to brief the other members of 

the lobby team on the legislator’s relationship with the League and his/her voting record 

(if the legislator is a re-elected incumbent).  What are his/her committee assignments 

and/or leadership positions in the legislature?  Is this legislator a member of the 

League?  If this legislator sponsored bills that League supported, you may want to take a 

moment to express League’s appreciation.  

 Moderator/leader.  This person should be certain that each League member introduces 

himself/herself.  The leader must also watch the clock.  Knowing ahead how much time 

the legislator has agreed to spend with you, the leader must allot an appropriate amount 

of time for each issue.  It is the leader’s responsibility to “pace” the visit and tactfully 

keep everyone (including the legislator) on the subject.  Remember, opinions expressed 

should be those of the League, not of individuals.  

 Researching the issue or issues to be discussed.  Look to the materials on this subject on 

the league website. 

 Recording and reporting the legislator’s response.  The leader should not be the recorder.  

 

NOTE: If you anticipate printing any part of the interview in a League bulletin or newspaper, 

the recorder is obligated to get the legislator’s permission and specific conditions under which 

you may print.  

Write a follow-up thank you after the visit.  This is not only a gesture of politeness, but it also 

allows you to underscore some points made during the visit, answer any questions you were not 

sure about, or send a League publication to which you may have referred during the course of the 

visit.  
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Lobby Check List 
Before Your Visit: 

❏ Do you know what your “ask” is? 

❏ Did you pack extra copies of the Lobby Packet materials?  

❏Did you bring your contact information for the member/staffer? 

❏ Are you ready to refute opposition arguments? 

❏ Do you have a couple of questions you want to ask? 

❏ Is there an upcoming event where you can invite the lawmaker? Or are you sending a student 

from their area to Students Inside Albany? 

 

After Your Visit: 

❏ Did you send them a Thank You note? 

❏ Did you send follow up on any questions they had?  

❏Did you send your Lobby Response Form to the State League office? 

❏ Celebrate your success!   

 

 

 

  

Use this space for any additional notes: 
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2019 LWVNYS LOBBY REPORT FORM 

PRE-BUDGET LOBBY VISITS 
 

 

Local League:_____________________      League Member Name:_______________________ 

     

 

Senator:_________________________         Assembly Member:__________________________ 

 

 

 

 What were the legislator’s biggest concerns? 

 

 

 

 

 

 

 

 

 

 

 Where did you see eye to eye? 

 

 

 

 

 

 

 

 

 Did they ask for additional information? 

 

 

 

 

 

 

 

 
Please return completed form to LWVNY, 62 Grand Street, Albany NY 12207  or fax 518-465-0812  or save as a 

pdf and attach to an email to lwvny@lwvny.org by March 1, 2019. 
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